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You may have been one of many residents 
or friends of Mill Green who took the time 
to visit or become involved with the Mill 
Green Charrette over three days during 
mid-September at Mill Green Museum. 

The Charrette’s purpose was to give 
residents of Mill Green the opportunity to 
discuss the problems Mill Green faces, and 
allow a full and open discussion on how to 
improve the built environment whilst also 
creating a stronger village community.

Whilst resources precluded setting up a 
full design studio at Mill Green, staff from 
Hatfield Park Estate and Brooks Murray 
Architects were present throughout the 
three days, and proposals were prepared 
based upon comments and feedback 
received. 

Each night the latest thoughts were 
presented to residents and other attendees. 
These were steadily refined throughout the 
three day period.

Generally speaking, people responded 
very positively to the opportunity to 
consider ways in which village facilities can 
be rejuvenated, the museum strengthened, 
open spaces improved or landscaped 
and new development sympathetically 
incorporated within the village envelope.

We are delighted to present the initial 
conclusions of our deliberations.

This paper sets out the work the team 
undertook during the Charrette. It presents 
some of the requests that resulted from 
discussions with residents, together 
with the design team’s site analyses and 
draft ideas together with the proposals 
presented on the final day.

We hope that this booklet clearly illustrates 
the discussions which took place.  We will 
of course be pleased to answer any queries 
which might arise in the weeks preceeding 
future meetings.

The proposals include a variety of 
improvements and changes that could be 
incorporated at Mill Green. These might 

be introduced as separate projects over 
time or subject to viability and widespread 
support, more rapidly and together. As 
stated throughout the Charrette, any 
improvements at Mill Green can only 
happen with the widespread support of the 
community. It is inevitable that following 
the publication of this paper, people will 
wish to offer further feedback. 

It is intended that a further meeting will be 
arranged later this year. Subject to further 
positive feedback, the proposals will be 
refined and presented to Welwyn Hatfield 
Borough Council in order that possibilities 
for necessary planning consents can be 
positively explored.

We are enjoying the reaction that the 
Charrette has provoked to date and 
greatly encouraged by the degree to which 
residents and other friends of Mill Green 
are  engaging in the process.  

The process does not stop here, this being 
only the first part of what might become 
a new chapter in Mill Green’s history.  We 
very much hope that you will continue to 
take part in future meetings and as we 
move on to further stages.

Peter Clegg and Anthony Downs
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Project  Goals

Much discussion dur ing the Charrette 
centred upon the exist ing environment 
at  Mi l l  Green and opt ions for improving 
i t .

Pr ior  to the f i rst  presentat ion at  Mi l l 
Green Museum, several  residents 
had kindly completed a quest ionnaire 
providing a valuable f i rst  impression of 
people’s concerns. 

This in i t ia l  feedback and points 
raised dur ing the Charrette provided 
a backdrop as to what people 
perceive as current problems, how 
these problems might be solved, and 
which improvements would be widely 
suppor ted.

Subjects of  par t icular concern
included;

•	 A lack of  a pub or social  meet ing 
place for the v i l lage residents.

•	 Poor street l ight ing

•	 Noise from the A414

•	 Untidy and overgrown green space

•	 Concerns over long term funding 
for the Museum.

Al l  of  these concerns were given 
balanced considerat ion throughout 
the Charrette. I t  was highl ighted that 
many of  these requests would require 
s igni f icant capi ta l  out lay. 

I f  th is funding is to be found, i t  is  l ikely 
that  a l imi ted quant i t y of  enabl ing 
development would be required. 

Considerat ion was given to what form 
this might take and how i t  might best 
be incorporated within the exist ing 
v i l lage envelope.

A summary of  completed quest ionnaire:

What you l iked:

•	 The ambience of  the area

•	 The community

•	 The histor ic context

What you dis l iked:

•	 Poor amenit ies

•	 Slow development of  forge

What you would l ike to change

Your preferred housing mix:

H E R T F O R D S H I R E 

B U I L D I N G  C O D E

The designs and themes produced at  the charrette broadly fo l lowed 
the Gascoyne Ceci l  Estates Design Code. which sets  down minimum 
standards in and around Hatfie ld Park Estate. 
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The Greater  Hertfordshire  and subsequent  Old 
Hatf ie ld  Charret te ,  undertaken with the assis tance of 
highly regarded Urban Planner,  Andres  Duany,  and a 
selected team of  professionals ,  es tabl ished a  number 
of  guiding pr inciples  for  the future  development  of 
Old Hatf ie ld  and growth of  i ts  satel l i te  vi l lages . 

Many of  the conclusions are  contained within 
‘Hertfordshire ,  A Guide to  Growth – How should the 
County grow ?’ and a  ser ies  of  papers  that  accompanied 
the Old Hatf ie ld  Charret te .

These conclusions might  be summarised as;

-  Neighbourhoods should include a mix of  uses,   
 including businesses  and shops.   Businesses    
 and civic  spaces  should be located in  c lose   
 proximity.

-  Streets  are  to  be designed to  encourage   
 pedestr ian act ivi ty  with l ively ground    
 f loor  re ta i l  and ample civic  spaces .

-  Housing should be provided to  sui t  a  range of   
 ages  and incomes,  with uni ts  of   a  range of    
 s izes .

-  Thoroughfares  and footpaths  should    
 connect  into a  greater  network,   designed   
 to  provide numerous entry and exi t  points    
 whi ls t  faci l i ta t ing the smooth f low of  t raff ic .

-  Neighbourhoods should feature  discernible    
 centres ,  which are  wel l  connected to  greater    
 regional  publ ic  t ransi t  networks.

G U I D I N G 
P R I N C I P L E S 

HOW SHOULD THE COUNTY GROW?

HERTFORDSHIRE
GUIDE TO GROWTH–2021

DRAFT

-  Cars  are  to  be accommodated through ample   
 car  parking faci l i t ies ,  many of  which    
 are  shielded from the s t reet  to  improve   
 aesthet ics .

-  Archi tectural  s tyles  should ut i l ise  s tyles    
 specif ic  to  local  topography,  his tory,  bui lding  
 s tyles  and pract ices .

In  addi t ion,  to  these pr imary goals ,  the Prince of 
Wales’ book,  a  Vision of  Bri ta in ,  f i rs t  publ ished in 
1989,  re-examined many of  the accepted norms for 
both rural  and urban planning.   Ten guiding pr inciples 
set  out  by the Prince of  Wales  which are  highly worthy 
of  repet i t ion are;

Place Materials
Hierarchy Decorat ion
Scale Art
Harmony Signs and l ights
Enclosure Community

These goals  and pr inciples  should be taken as 
the over-r iding aims and object ives  for  future 
developments  in  and around Hatf ie ld .

I t  is  hoped,  that  when read in  conjunct ion with 
the accompanying pages which aim to set  a  broad 
bui lding code,  these aspirat ions wil l  provide clear 
guidance for  professionals  and residents  when 
consider ing the future  shape and direct ion of 
developments  in  years  to  come. 
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3 . 0  W I N D O W S   
 A N D    
 D O O R S

1. Except  where leaded l ights  in  i ron casements 
are  used in  hardwood t imber  f rames,  windows and 
doors  shal l  be bui l t  ent i re ly  of  t imber  and painted. 
Casements  should close within the frame rather  than 
over  the frame in  a l l  windows vis ible  f rom the s t reet 
and/or  the front  e levat ion. 

Stained t imber,  UPVC, or  plast ic  coated t imber  f rames 
wil l  not  be permit ted.

Aluminium windows may be ut i l ised in  cer ta in 
locat ions subject  to  pr ior  approval  by GCE.

2.  Windows shal l  be of  the r ise  and fal l  sash or 
s ide hung casement  types.  Ground f loor  windows 
on the bui lding l ine shal l  be of  the sash or  inward 
opening casement  type.

3.  Overal l  window aperture  proport ions should 
normally range from 1:1 to  1:3 (rat io  of  horizontal  to 
ver t ical  dimension) .
 
Pr inciple  window panes shal l  approximate to  the 
Golden Mean on a  ver t ical  axis .
Individual  panes in  different ly  proport ioned doors 
and windows should be related in  their  proport ions.

4.  Windows shal l  be placed no closer  than 900 
mm to the centre  l ine of  the nearest  par ty  wal l  or  to  a 
corner  of  the bui lding. 
Windows to  bathrooms shal l  not  face the s t reet .
 

Smaller Artisan Homes

Large Family Homes

General Mix

Avoid Social Housing
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Exist ing Si te Plan
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Design Br ief

1. Site Boundary
The site boundary is contained within this red line, this shows the extent of 
the area considered within this charrette.

3. Flood Plain
The extent of a flood from the River Lee over the site is shown in dark blue.  
The lighter blue shows the extent of extreme flooding.  This information was 
found on www.envionment-agency.gov.uk. 

2. Listed Buildings
The listed buildings found within the site are shown in red.  The information 
was found on www.enligh-hertiage.org.uk. 

The design team were given a clear design brief to guide them when 
considering proposals for Mill Green.  

Notwithstanding those improvements and observations which had 
been highlighted within residents pre-charrette questionnaires, there 
were a number of physical and statutory constraints which needed to 
be given due consideration.

These included an understanding of the existing Mill Green envelope, 
listed buildings, and the flood plain.  Irrespective of individual wishes, 
these are all factors which would influence decisions in relation to 
planning and construction should proposals be formally adopted in the 
future.   

Principle parameters are illustrated below;
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4. Crash Barrier and Noise Abatement
A retained wildlife corridor is to be kept at the north of the site.  A crash 
barrier and a reflective accoustic barrier to be installed at the southern side 
of the site - along the A414 could significantly reduce traffic noise.

5. Footpaths
The existing footpaths are all to be retained.  Additional footpaths could to 
be added connecting Mill Green lane to the existing footpaths, the Wildlife 
Corridor and Mill Green Museum.  

7. Traffic Calming
A speed camera could potentially be installed along the A414 to help reduce 
the speed limit.  A speed restriction of 20 mph has been suggested along 
Mill Green Lane.  Additional speed deterrents could be installed such as 
rumble strips, restricted entry from Chequers and gated entry from the A414.

6. Lighting
The installation of additional street lighting could be considered along Mill 
Green Lane with an additional light at the entracnce to Bush Hall Lane.

Crash Barrier
Reflective 
Accoustic Barrier

Existing

Proposed

Existing

Proposed
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Monday 12th September
Day 1: 
Concept Design

Residents met wi th representat ives of 
Hatf ie ld Park Estate and Brooks Murray 
Archi tects to discuss the f indings of  the 
pre-consul tat ion quest ionnaires and 
general ly discuss future improvements 
for  Mi l l  Green. Many of  these comments 
can be found within the sect ion on 
design br ief  and project  goals. A 
number of  s i tes were ident i f ied which 
could provide sui table locat ions for 
enabl ing development.

These si tes included;

•	 The Orchard located bet ween 
the three exist ing semi-detached 
houses and The Laurels to the 
East of  Mi l l  Green Lane. 

•	 The former Riding Stables s i te to 
the west of  Mi l l  Green Lane

•	 The Old Forge si te,  south of  The 
Laurels

•	 Land to the rear of  the Green Man 
Publ ic House

•	 Exist ing garden land to the nor th of 
Mi l l  Green museum, east of  Bush 
Hal l  Lane

Considerat ion for  improvements and 
general  land use was also given to;

•	 The is land si te behind Mi l l  Green 
Museum and adjacent to the s lu ice

•	 Land to the rear of  Waterside 
Cottages, to the west of  Mi l l  Green 
Lane

Site constraints were explained in 
the context  of  the f lood plain,  l is ted 
bui ld ings and areas of  designated 
green bel t .

A number of  possibi l i t ies were shown on each of  the s i tes i l lustrated 
to the left . These proposals were designed to i l l ic i t  feedback that could 
subsequent ly be used to modify or refine proposals over the durat ion of 
the charrette.

In summary these in i t ia l  proposals included;

1.	  Three smal ler  detached cottages upon garden land to the rear  
 of  ‘The Old Orchard’ to the South of  the A1000 and to   
 the rear of  Bush Hal l  Cottages. 

2. A  pair  of  cottages on the opposi te s ide of  Mi l l  Green   
 Lane facing the Orchard Si te. I t  was fel t  the format ion of  a 
 facing row of  dwel l ings provided a greater sense of  arr ival  wi th 
 in Mi l l  Green and would help to s low approaching traff ic .

3. Two pairs of  semi-detached cottages,  to be constructed on  
 the Orchard s i te,  (bet ween the three exist ing semis and The  
 Laurels) . 

 These Cottages would be of  t radi t ional  appearance and based  
 upon designs for  cottages previously bui l t  by Gascoyne Ceci l   
 Estates.

4.  The proposed B1 Office Scheme (with an exist ing planning 
 consent)  for  the old Forge Si te. This is a complex of  smal l    
 off ices and would be of  t radi t ional  appearance. Bui ld ings   
 would be clad in feather edged t imber weatherboarding   
 above a red br ick pl inth and be roofed with c lay peg t i les.

5.  A c luster  of  new dwel l ings on land s i tuated to the rear of  the  
 Green Man Pub. These included a fur ther s ix dwel l ings in the  
 form of  three blocks of  semi-detached cottages and three 
 detached mews uni ts. The Green Man is shown as being 
 refurbished with smal l  extension.

In addi t ion to the new development,  i t  was envisaged that many of  the 
environmental  improvements might be under taken including improved 
street l ight ing and noise attenuat ion. 

The overgrown land ( former r id ing Stables) is shown as a landscaped 
green with enhanced publ ic access. Community al lotments were proposed 
to the Southern hal f  of  th is area to the rear of  Waterside Cottages.

Many general  topics were discussed and comments received were noted 
for inclusion within the next day’s design work.
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3.

2.

4.

5.

1.
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Tuesday 13th September
Day 2: 
Concept Design A

Comments and feedback obtained from residents dur ing Day one were 
incorporated within a number of  revised proposals. 

These included;

1. A modif ied proposal  on the Old Orchard which retained the 
 exist ing dwel l ing.

2. Incorporat ion of  smal l  ‘green’ at  the entr y to the v i l lage f rom  
 the A1000 Welwyn Road

3. Two al ternat ive designs for cottages to the western side of  Mi l l   
 Green Lane with rear gardens stretching back to the r iver.

4. A fur ther h igh densi ty var iat ion of  resident ia l  development to  
 the rear of  the Green Man.

Publ ic open space and al lotments have been retained to the west of  Mi l l 
Green Lane as indicated at  the previous evenings presentat ion. 

The overal l  number of  proposed new dwel l ings had increased when 
compared with the proposals shown at  the conclusion of  Day 1.  

A smal l  car park had been incorporated to the rear of  the Green Man and 
the beer garden reduced in s ize.

Discussions included;

•	 The size and or ientat ion of  the smal l  green at  the entr y to the v i l lage.

•	 The extent of  publ ic access along the r iver and green space bet ween 
the Museum, A1000 and Mi l l  Green Lane.

•	 The desirabi l i t y  and locat ion of  community al lotments

•	 Tree plant ing and street l ight ing

•	 Refurbishment of  the Green Man

•	 Costs and viabi l i t y

Proposed view of l ive/work uni ts upon the Old Forge Si te
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2.

3.

4.

1.

Proposed view of l ive/work uni ts upon the Old Forge Si te
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Tuesday 13th September
Day 2: 
Concept Design B

As an al ternat ive to the previous proposals,  a l ternat ive schemes were 
shown in respect of :

1. Three semi-detached cottages were shown to the rear of  the  
 exist ing ‘Old Orchard’ cottage. These were larger in   
 s ize than the cottages shown in Day 2 Concept Design A. 

2. A fur ther three semi detached cottages were shown set  back  
 f rom Mi l l  Green Lane with garages or smal l  work uni ts f ront ing  
 the entrance to each plot .

 Access for  these three proper t ies were taken f rom a new lane  
 achieved by extending Bush Hal l  Lane along the l ine of  the 
 exist ing informal footpath

3. Final ly,  t wo smal ler  cottages are shown on the paddock to the  
 south west of  Bush Hal l  Lane. I t  should be noted that th is   
 land is outside of  Hatf ie ld Park Estate ownership and any   
 development would be subject  to discussions with the 
 landowner.

4. An al ternat ive l ive/work development upon the Old Forge Si te.

5.  A th i rd var iat ion of  resident ia l  development to the rear of  the  
 Green Man pub, a mixture of  2 and 3 bedroom cottages,  and 
 mews dwel l ings.
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2.

1.

3.

4.

5.
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Wednesday 14th September
Day 3: 
Proposed Design

Once again the feedback received at  the previous evening’s meet ings 
was incorporated into a ser ies of  revised proposals.

A number of  changes had been made which might be summar ised as;

1.  The smal l  ‘green’ at  the entr y to the v i l lage f rom the A1000  
 Welwyn Road was enlarged. The entr y to the v i l lage was 
 denoted wi th a v i l lage s ign and proposed t ree plant ing along  
 Mi l l  Green Lane fur ther serves to enhance the sense of  arr ival .

2. Both previous designs for  cottages to the western s ide of  Mi l l   
 Green Lane ( f rom the previous evening) were rejected. 

 These were replaced with a row of  smal ler  cottages with 
 reduced r idge height  and whose or ientat ion accentuates the  
 smal l  green and again helps to mark the entrance to Mi l l    
 Green.  Rear gardens no longer stretch back to the r iver and  
 the green open corr idor alongside the r iver has been   
 broadened.

3. Cottages bet ween the Laurels and the three exist ing 
 semi-detached houses to the East of  Mi l l  Green Lane have  
 a lso been amended. Whi lst  of  s imi lar  t radi t ional  appearance,  
 the footpr int  has been marginal ly reduced.

Due to concerns raised about the number of  houses being proposed, the 
l ive /  work scheme has been deleted and the previously consented off ice 
scheme shown on the Old Forge Si te. The exist ing footpath bet ween the 
Green Man and the Old Forge si te is retained. Publ ic access around the 
vi l lage is general ly improved.

4.  A fur ther var iat ion of  resident ia l  development is  shown to the  
 rear of  the Green Man. Subject  to the Green Man being proved  
 as a v iable t rading proposi t ion in i ts t radi t ional  ro le as a 
 Publ ic  House, the pub wi l l  be restored. I f  v iabi l i t y  cannot be  
 proven, the Green Man could be sympathet ical ly  restored as a  
 sel f -contained dwel l ing.

 Addi t ional  park ing is shown bet ween the proposed al lotments  
 and Waterside Cottages. This formal ises an exist ing   
 arrangement and improves parking provis ion general ly.

5.  The Old Pumping Stat ion neighbour ing the Museum is shown  
 as having been refurbished. Should re-opening of  the Green  
 Man not  prove v iable,  th is bui ld ing could provide the basis of   
 a new vi l lage hal l  or  community meet ing space. Al ternat ively  
 i t  could provide addi t ional  space at  Mi l l  Green Museum for  a  
 var iety of  potent ia l  uses. I f  the exist ing secur i ty fencing is 
 removed, then exist ing car parking provis ion can be expanded.

6.  The proposal  on the Old Orchard has also been amended.  
 Whi lst   of  s imi lar  t radi t ional  appearance, the footpr int  has 
 been marginal ly reduced.

Land to the rear of  Waterside Cottages is st i l l  shown as publ ic green 
space but in the form of more natural  parkland. Space for al lotments has 
been retained but reduced in area.

The overal l  number of  proposed new dwel l ings has decreased when 
compared with the proposals tabled at  the f i rst  evening’s presentat ion. 
Feedback received upon the f inal  evening seemed to general ly suppor t 
the direct ion proposals were proceeding in.
 



Mill Green - Post Charrette Report  | 13

1.

5.

2.
3.

4.

6.



 | 14

Ar t ist ’s Impressions

View towards Mill Green Lane from Chequers (Welwyn Road A1000)

View Down Mill Green Lane towards the amenity space and Mill
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View towards Farmer Green Man Pub - conversion to House

View Mill Green Lane towards Chequers (Welwyn Road A1000)
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Exist ing Si te Plan
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Proposed Si te Plan
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What Next?

These proposals aren’t  the end of  the story and simply form the f i rst  par t  of  an ongoing consul tat ion exercise.

Any regenerat ion of  Mi l l  Green wi l l  inevi tably take t ime but i t  stands the best chance of  being able to move forward 
eff ic ient ly i f  residents are act ively involved. 

This paper has been produced in t ime for a fur ther publ ic meet ing which wi l l  take place dur ing November 2011. This wi l l 
a l low fur ther feedback, review the outcome of the meet ings to date and consider the next steps.

I t  is  hoped that th is meet ing wi l l  be attended by al l  those who attended and took par t  so enthusiast ical ly in the in i t ia l 
exercise which has been out l ined within these pages. Future meet ings wi l l  a lso be open to other residents or f r iends of  Mi l l 
Green who perhaps were unaware or unable to attend previously.

Assuming these proposals gain broad suppor t ,  the Estate wi l l  d iscuss the broad plans with local  organisat ions, 
Counci l lors and Planners and fur ther refine the oppor tuni t ies that  may exist  at  Mi l l  Green.

As these discussions evolve,  fur ther publ ic meet ings wi l l  be planned for the coming months. The dates of  these meet ings 
wi l l  be publ ic ised extensively but,  should you have and quer ies or concerns in the meant ime, please do not hesi tate to 
contact  Hatf ie ld House Estate Office. 

For more informat ion please contact ;

Peter Clegg
Anthony Downs

Hatfie ld Park Estate Office
Hatfie ld
AL9 5NQ

Tel: 01707 287000


